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Estates Management Committee

Membership and Terms of Reference

Membership 2011-12
	Chief Operating Officer (Chair)
	Mrs Caroline Walker

	Provost and Deputy Vice-Chancellor (Deputy Chair)
	Professor Chris Linton

	Lay Member of Council
	Sir John Gains

	University Treasurer
	Mr Alan Woods

	Director of Finance
	Mrs Paula Powditch (acting)

	One  Dean of an Academic  School nominated by the Vice-Chancellor
	Professor Tony Thorpe

	One Member of the Academic Staff nominated by the Vice-Chancellor
	Professor Angus Laing

	Two Co-opted members
	Dr Terry Higgins

Vacancy

	In attendance
	

	Director of Facilities Management
	Mr Andrew Burgess

	Deputy Director of Facilities Management
	Mr David Fulford

	Assistant Director, Facilities Services
	Mr Andy Sweeney


Terms of Reference

(i) To provide the University with core estates advice capability which can be accessed at all stages of scheme development.

(ii) To advise the Council on matters relating to the procurement, upkeep, management and disposal of land and buildings and associated services, within the contexts of the University's estate management strategy and long term strategic plan.

(iii) To keep the University's estates strategy under review.

(iv) To consider and approve relevant stages of major building projects within guidelines approved by Council and in particular to provide an independent review of detailed plans and costings and recommend whether the project should proceed, considering value for money, aesthetics and other data that is available.

(v) To approve the detailed programme of long-term maintenance work within the budget approved by Operations Committee.
(vi) To monitor the work of Facilities Management to ensure that it is delivering objectives consistent with the University's Strategic Plan; estate management strategy; its health and safety, environmental and other relevant policies.

(vii) To receive reports from Project Management Boards and to make recommendations where required on the appointment of consultants and contractors in accordance with the following financial limits and within the total budget released by Operations Committee.
	Capital Projects Cumulative Expenditure
	Approvals

	Under £1M
	Operations Committee or Chair of Operations Committee

	Between £1M and £4M
	VC or Provost and Chair of Council on recommendation from EMC or Chair of EMC and a lay member of EMC

	In excess of £4M
	Council on recommendation of EMC unless it has delegated authority to the Chair to take action on its behalf.


(viii) To be responsible for the aesthetic quality of the campus, including landscaping and the siting and appearance of buildings.

(ix) To consider reports and recommendations from the Transport Sustainability Group and review estates issues related to green travel plan, traffic, access control, and car parking, and to make recommendations to Council where appropriate, but to act within delegated authority where there are no resource implications.

(x) To consider reports from the Space Allocation Sub-Committee.

(xi) To meet at least three times per annum and on such other occasions as the Chair deems necessary.
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